
Meeting of Llansadwrn Gymunedol Llansadwrn Community Garden on 19’10’19

Present: Charles Evans, John and Vivienne Couch, Nick Winder, Stephen Bryer, Jane Shaw
Apologies: Trish Evans, Tracey, Sonia Winder, Vanessa Hope-bell,  Caroline Jones, Lyndsey Maiden
Charles expressed the heartfelt sympathy to Trish by all present, for her sudden bereavement last night.  It was agreed this would be a short informal meeting
1. The Minutes from 7th September were agreed and signed as a true record 
2. Matters arising  
i) Planning application update: Action: Charles to liaise direct with Joy, Secretary of the Community Council
ii) Tenancy Agreement: although the Community Council said that they were happy for John and Trish as councillors to have responsibility for reviewing this on behalf of the GGLCG, it was felt important that the GGLCG should have final sight of the agreement before signing. Therefore Charles will check the final draft and bring any issues to the attention of the GGLCG.  It is not a problem for bonfires and alcohol to be brought onto the field itself: the deletion of the clause specifically excluding this from the garden area to be requested. 
3. Treasurer’s report: John reported that the account now stands at £338.21
4. Funding: 
i) the application to the Lottery Community Fund continues to be on hold, depending on the outcome of the planning application. It was agreed all applications, apart from that to the Brownhill Trust, to go on hold until the Planning situation was clear.
ii) It was agreed an application to the Brownhill Trust should go ahead as soon as possible, based on the original draft wish list of equipment, tools etc which the garden might need.                                         Action: Fund-raising group.  
5. The Garden:
i)  Grass cutting: The value of a robust lawn mower specifically for the garden was discussed.   John fed back that Marianne Cahill had offered the loan of her recently purchased Allan Scythe, which has a wide cutting blade: Stephen has used one before and if Marianne is willing, might be able to take it through the garden: safety would be a key priority. There is also an issue as to how to transport it to the garden: offers for help with this welcomed.  Action: John to liaise with Marianne about all this.  Nick mentioned there may soon be another large mower available, currently belonging to his in-laws who are down-sizing.

ii)  The hedge needs clipping before February so no immediate rush.  However the grass needs a last cut, as soon as the weather permits (see above re possible machines to help with this)
iii) The wheeled strimmer will then need servicing: there has been a problem with the safety trigger. Action: Charles to contact Roger of Small Engines in Manordeilo to do this
6. AGM:
Charles has circulated a draft end of year report for 2019. Action: all  - please  read and send him any comments or amendments
7) AOB
i) It was agreed to adopt the Procedure for dealing with Poisonous plants with one small amendment, that the first and third lines be incorporated along the lines of  ........ ”Teach children not to play with, or to eat plants, unless it is known to be safe to do so”. Action: Charles
ii) Discussion of the Biosecurity Procedures was deferred to the next meeting
iii) There is a public meeting led by the Reading Room on 21st November to discuss their Open Garden ideas for June: it was agreed that LLGCG could be part of the Open Garden Day on the understanding that it is a long-term, evolving project welcoming all interest and comments 

7. Dates for meetings:  
The AGM to be deferred to the first week in February to allow time for the report to be completed, The meeting would need to be widely publicised, and refreshments provided.                                Action: Jane to check out Reading Room availability.
A meeting of the Funding sub-group needs to be held, primarily to work on an application to Brownhill:  Action: Lyndsey (please!)
Next meeting: 9th November at 1015 for 1030, in the Vestry  
